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Case Study
Cost Recovery for the US Navy Tomahawk Installation Program
Background.  PSE provides performance-based management support to the Navy’s Tomahawk Installation Program executed by the Naval Surface Warfare Center, Port Hueneme, Division (PHD).  Part of PSE’s support is earned value analysis and cost mitigation strategies.

In early 2006, PHD was in the beginning phase of installing the Tactical Tomahawk Weapon Control System on approximately 85 surface ships.  PHD’s Earned Value Management System (EVMS) began to show unfavorable cost trends in certain areas of the program.  PSE analyzed the EVMS data and predicted the end state cost for the major cost drivers, and for the total program.  The trends indicated that the program would be overrun by $2.3 million at the end of 2006.
This cost risk was a major concern at PHD and with their sponsor, Cruise Missile Program, Pax River, Maryland.  Budgets were tight and there were no discretionary funds available to cover a shortfall in funding.  Reducing the number of ships that would receive the new tactical system to meet current funding was not acceptable as the Navy needed to field the new system on schedule to support the global war on terror.  It was critical to find a way to install all the planned ships within the available budget.

PSE Led the Cost Recovery Effort.  During 2006, PSE led a cost recovery effort for the installation program.  This effort aimed at identifying cost savings and other efficiencies to offset the predicted overrun and to return the program back within the budget.  PSE led the following efforts:
· Identification of the major cost drivers
· Brainstorming for savings candidates

· Validation of candidates

· Visualization of cost targets and progress

· Creating and reinforcing a cost savings culture.

Each of these is discussed below.
Identification of Major Cost Drivers.  PSE analyzed the EVMS data and the planned work for the rest of 2006 to determine the relative sizes of the major cost elements.  Breaking down the total program into its major cost components revealed the relative sizes as shown in Figure 1.
Figure 1.  Relative Sizes of Major Cost Elements of the Install Program

The next step was to examine the controllability of these cost elements.  PSE found that some were more controllable than others: some were actually viewed as sunk costs.  For this program, many of the costs associated with outside government agencies were not controllable and were indeed sunk costs.  Others, such as Alteration Installation Team contractor costs were controllable to some degree.  At the end of this step, each cost element was assigned a controllability factor of yes or no.
Brainstorming Possible Cost Savings.  Each controllable cost element was then examined for possible cost savings.  This took the form of brainstorming sessions with PHD management and technical experts, and was a form of value stream mapping.  Process steps were examined to see if they were truly needed, and other ideas were collected on how to execute the work at a lower cost.  At this stage, no idea was discarded - they were all captured.
Validation of Cost Saving Candidates.  Each cost saving candidate was then reviewed by management to ensure they were valid.  During this review, some were determined to be sunk costs and were discarded, but most survived this validation step.  This step also included deriving a specific dollar amount target for each candidate.  At the end of this step, specific cost saving dollar targets were established along with individuals being assigned the responsibility for achieving the targets.  The table below is an extract of targets, how savings were to be achieved, and the target owners.
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Visualization of Cost Targets and Progress.  It was important that the entire installation team be part of this cost savings effort, and that they be able to see progress.  PSE built a series of Excel-based tools that showed individual targets and their progress as well as progress at the Program level.  This tool was updated weekly as progress occurred and was the primary method of presenting status and progress. 
Tracking Plan vs. Actual for Each Major Cost Element.  For each major cost element where savings were expected, a simple plan vs. actual chart was created.  This chart was updated and reviewed weekly to retain focus on the need to save cost, and to show progress.  PHD’s funding sponsor was included in the weekly reviews to reinforce the importance of recovering cost.  Figure 3 shows two examples of these charts.
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Figure 3.  Plan vs. Actual Progress Charts
Thermometers.  A thermometer type progress indicator was chosen to summarize progress toward the cost savings goals.  This was chosen for its simplicity and universal familiarity.  Thermometers for lower level cost goals were developed and they were also summed up to the Program level.  Figure 4 shows some of the thermometers used.
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Figure 4.  Thermometer Indicators Showing Progress Toward Goals
Visualizing Overall Progress.  PSE’s Excel tool provided a summary of all major cost savings targets and a thermometer indicator of progress.  This business intelligence tool allowed PHD and the funding sponsor to see progress and to quickly assess the likelihood of meeting the year end goal.  Figure 5 shows the tool, which was also used to brief the funding sponsor’s command structure.
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Figure 5.  Business Intelligence Tool Used to Show Progress for the Program

Creating and Reinforcing a Cost Savings Culture.  As a critical national asset, the Tomahawk Program typically did not suffer from budget constraints; budget shortfalls were normally solved with additional funding.  However, in 2006 and 2007 with budget impacts from the Iraq War, even Tomahawk had to adjust to budget issues.  PSE found there was a need to establish and maintain an awareness of the need to save money throughout the installation team, since budgets had not been a significant issue for many years.
To help change the cultural thinking about cost, a number of methods were used.  The primary one was the direct involvement of the funding sponsor.  The funding sponsor made it clear that cost had to be recovered to meet the Navy’s overall mission.  He was personally involved in weekly reviews of progress and consistently pressed the issue with PHD Management.  The thermometer indicators were posted in the workplace and the funding sponsor took the time to recognize target owners who were making good progress.  PHD Management and PSE routinely reminded the team that cost was an issue and we had to get it back in the box.  PSE’s business intelligence tool (Figure 5) was used by the funding sponsor to regularly reinforce the importance of achieving the cost savings goals.
The Result:  $2.6 Million Saved.  By the end of 2006, the team had achieved a total of $2.6 million cost savings.   This returned the program to within the original budget limits and allowed the full number of planned ships to be installed with the Navy’s newest version of the Tomahawk weapon system.  Lessons learned and process improvements were captured and formally incorporated into PHD’s processes to make the improvements permanent.
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_1278310310.xls
Chg Log

		Date		Rev		Change

		19-Jun-06		1		First Issue

		22-Jun-06		2		Updated with weekly bookings

		26-Jun-06		3		Updated with weekly bookings

		28-Jun-06		4		Updated with correx to Mustin, changed the way the total is tracked (added cells G8 thru 21) on super Total Tab (formula got too long).  Added new tab to total ship-specific savings and drive the Liens & Opps tab,

		28-Jun-06		5		Updated with inputs from 27 June telcon

		30-Jun-06		6		Relinked to all new updates

		5-Jul-06		7		Replaced Oscar Austin's Chart on Summary Tab (was the MatCert chart - an error)

		10-Jul-06		8		Reverted EVMS prediction to 1650 vice end of May

		11-Jul-06		9		Updated links

		11-Jul-06		10		Added Look Ahead to Opps and Liens Tab

		12-Jul-06		11		Added data to track progress by category (DSA, Kitting, etc.)

		17-Jul-06		12		Finalized the Progress by Category Chart on Data Tab

		---		12		Added Top Level Progress Tab

		18-Jul-06		13		Booked 57K for ECPs

		21-Jul-06		14		Update format of Liens & Opps tab, added break-even line

		21-Jul-06		15		Filled in Proj of Bookings tab in prep to ask owners for when bookings will happen

		24-Jul-06		16		Reomoved green highlighting, prep for 25 Jul RTG Telcon

		25-Jul-06		17		Added MatCert Opportunity (Cook)

		25-Jul-06		18		Reduced Kitting, DSA, Site Rep, INCO, SY on Liens & Opp stab since Antietam and Mustin goals were zeroed out except for Matcert

		NA		18		DSA redux was $1200 x 2 = 2400, Kitting was $200 x 2 = 400, AIT was 30K + 43K = 73K, SY was 25820 x 2 = 51640, INCO was 4300 x 2 = 8600

		26-Jul-06		19		Added Cook V4 Opportunity - Site Rep/INCO for 90,676 total (54872 site rep + 35804 for INCO)

		NA		19		Added goal of 170 back in for McCain - had dropped off somehow

		NA		19		Added Bookings Progress Tab

		31-Jul-06		20		Corrected Michael Malarkey's 1st name on Bookings Progress tab

		1-Aug-06		21		Changed SD SY Goal to 239 vice 198

		3-Aug-06		22		Updated for 3 Aug Telcon +65K new mat cert savings

		4-Aug-06		23		Updated with comments from 3 Aug telcon

		7-Aug-06		24		Linked Antietam MatCert on Data for Lines Tab to the Antietam file

		8-Aug-06		25		Added Benfold, Mitscher to Data for Liens Tab

		9-Aug-06		26		Updated with changes from 8 Aug telcon

		NA		26		Changed AIT Bookings plan to be end of Avail +6 weeks on Bookings Progress Tab

		NA		26		Changed SY Bookings plan to be End of Avail +6 mos on Bookings Progress tab

		16-Aug-06		27		Updated with

		22-Aug-06		28		Removed weights on Booksing Progress charts

		23-Aug-06		29		Booked 16K MatCert savings for Chaffee, JON closed

		28-Aug-06		30		Booked 105K for Donald Cook

		29-Aug-06		31		Changed Sy Refunds from 202 to 253 latest recapture total

		30-Aug-06		32		Booked 45K for Shiloh SY refund on Liens Tab

		1-Sep-06		33		Booked

		5-Sep-06		34		Updated for 5 Sept 06 RTG

		6-Sep-06		35		Updated with new bookings, email from Donna 6 Sep 06

		11-Sep-06		36		Booked 60K for kitting labor, 60K for JJMA DSA savings, 85.6 for DY refunds

		12-Sep-06		37		Changed Bookings plan for INCO to start in Oct vice aug





How to Use

		1.  This spreadsheet if fed by individual ship spreadsheets. Always update the individual spreadsheets first.

		2.  Super Total Tracking tab is the highest level view.  It tracks total savings booked so far and compares that to the total savings expected.

		3.  Summary of Ships tab is simply copies of all ship total progress thermometers.





Super Total Tracking

		Super Total Tracking

		Total Ship-Specific Savings for FY06												7/23/08

						$95,563		Total savings booked

						7.1		% Achieved

						1351600		Total Goal of all Ship-Specific Savings (From 31 May status brief, page 8)

														From Individual Ship's Total Progress Tabs -

														Ship		Total Saved

														Antietam		$0

														Chosin		$0

														Churchill		$102

														Curtis Wilbur		$0

														Donald Cook		$279

														Farragut		$34,855		SCN Ship

														Forrest Sherman		$40,416		SCN Ship

														Gettysburg		$42

														Laboon		$35

														Mustin		$19,577

														Oscar Austin		$222

														Porter		$0

														Stout		$35

																$95,563		Total Saved All Ships





Super Total Tracking

		7.0646641018		1351600



7.1

Goal

Owner: Cary Martinez

%

Total Savings Progress, All Ships



Summary of Ships

		(These are copies of the charts of the Total Progress charts from individual ship spreadsheets)

		Current as of				7/23/08



Had to do it this way because when I tried to link to all the sheets, the formula became too long

Do not manually enter anything here.  These are linked to the total progress tabs for each indiviaul ship



Summary of Ships

		0		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Gettysburg



Bookings Progress

		0		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Curtis Wilbur



 Liens and Opportunities

		0		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Chosin



Data for Opps & Liens Tab

		0		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Stout



Projection of Bookings

		0		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Porter



Top Level Progress

		0.0369510135		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Laboon



Redux 11 July 06

		139.8357142857		0



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Mustin



As Used For June PMR

		0.1076858108		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Winston Churchill



		0.2945523649		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Donald Cook



		325.8071428571		0



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Antietam



		0.234375		1200



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Oscar Austin



		288.6857142857		0



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Forrest Sherman (MatCert Recoup Only)



		248.9642857143		0



Booked

Goal

Owner: Jeff Hoffine

%

Total Savings Progress, USS Farragut, MatCert Recoup Only



		This tab lists the savings expect over time, by major category.

		Columns H thru L are here because in order to track total savings, we need to track the non-ship specific goals.

		How to use this tab:  Enter amounts actually booked by category for each month (in Actuals Bookings columns).  Be sure Cum Actuals column is working for all months covered.

				Total - 13 Ships				Do Not Enter any Data Here								Park the bookings amounts in each month below																				DSA								DSA - 13 Ships						Enter each month		Be sure this math works thru current month						Kitting								Kitting - 13 Ships						Enter each month						AIT								AIT - 13 Ships						Enter each month						Shipyard								Shipyard - 13 Ships						Enter each month								INCO										INCO - 13 Ships						Enter each month						Mat Cert Savings Goal		Owner		Date we can Book Savings				MatCert - 13 Ships						Enter each month

		Total All Categories				Exp'd Bookings		Cum Plan		Actual Bookings		Cum Actuals		Breakeven		SD SY Refunds		Non Ship Specific		Curtis Wilbur AIT/SY		Chaffee SY Refund		McCain AIT/SY		MatCert Savings Cook V4		Site Rep/INCO Savings V4 Cook		Ship		Avail Dates				Savings Goal		Owner		Date we can Book Savings						Exp'd Bookings		Cum Plan		Actual Bookings		Cum Actuals						Savings Goal		Owner		Date we can Book Savings						Exp'd Bookings		Cum Plan		Actual Bookings		Cum Actuals				Savings Goal		Owner		Date we can Book Savings						Exp'd Bookings		Cum Plan		Actual Bookings		Cum Actuals				Savings Goal		Owner		Date we can Book Savings						Exp'd Bookings		Cum Plan		Actual Bookings		Cum Actuals						Savings Goal		Owner		Date we can Book Savings								Exp'd Bookings		Cum Plan		Actual Bookings		Cum Actuals				14000		Malarkey		4-Aug-06						Exp'd Bookings		Cum Plan		Actual Bookings		Cum Actuals

				Jul-06		$1,507,300		1507300		1502000		1502000		2305000																Antietam		16 Jan - 20 Mar				$0		Steubing		20-Mar-06				Jul-06		$4,800		4800		0		0						$0		Lowery		20-May-06				Jul-06		500		500		500		500				$0		Hoffine		22-Sep-06				Jul-06		0		0		0		0				$0		Steubing		20-Sep-06				Jul-06		0		0		0		0						$0		Hoffine		19-May-06						Jul-06		0		0		0		0				14000		Malarkey		30-Nov-06				Jul-06		100248		100248		121000		121000

				Aug-06		$588,952		$2,096,252		$84,467		$2,309,293		2305000		198000		61		170000		37400				69000		90.7		Chosin		22 May - 24 Jul				$1,200		Steubing		24-Jul-06				Aug-06		$2,400		$7,200										$200		Lowery		24-Sep-06				Aug-06		$400		$900		$0		$500				$30,000		Hoffine		1-Sep-06				Aug-06		$86,000		$86,000								$25,820		Steubing		24-Jan-07				Aug-06		$0		$0										$4,300		Hoffine		23-Oct-06						Aug-06		$0		$0		$0		$0				14000		Malarkey		31-Dec-06				Aug-06		$28,000		$128,248		$84,467		$205,467

				Sep-06		$287,608		$2,383,859		$0				2305000				7.7						170000						Churchill		5 Jun - 27 Oct				$1,200		Steubing		28-Aug-06				Sep-06		$1,200		$8,400										$200		Lowery		28-Oct-06				Sep-06		$400		$1,300		$70		$570				$43,000		Hoffine		5-Oct-06				Sep-06		$116,000		$202,000								$25,820		Steubing		28-Feb-07				Sep-06		$0		$0										$4,300		Hoffine		30-Oct-06						Sep-06		$0		$0								14000		Malarkey		30-Nov-06				Sep-06		$0		$128,248

				Oct-06		$58,708		$2,442,567		$0				2305000				7.7												Curtis Wilbur		31 Jul - 2 Oct				$1,200		Steubing		2-Oct-06				Oct-06		$2,400		$10,800										$200		Lowery		2-Dec-06				Oct-06		$400		$1,700								$15,000		Hoffine		16-Nov-06				Oct-06		$43,000		$245,000								$25,820		Steubing		2-Apr-07				Oct-06		$0		$0										$4,300		Hoffine		4-Dec-06						Oct-06		$12,900		$12,900								0		Malarkey		11-Aug-06				Oct-06		$0		$128,248

				Nov-06		$143,408		$2,585,975		$0				2305000				7.7												Donald Cook		17 Apr- 24 Jul				$1,200		Steubing		24-Jul-06				Nov-06		$0		$10,800										$200		Lowery		24-Sep-06				Nov-06		$200		$1,900								$43,000		Hoffine		9-Sep-06				Nov-06		$101,200		$346,200								$25,820		Steubing		24-Jan-07				Nov-06		$0		$0										$0		Hoffine		23-Oct-06						Nov-06		$0		$12,900								19000		Malarkey		Done				Nov-06		$42,000		$170,248

				Dec-06		$23,008		$2,608,983		$0				2305000				7.7												Forrest Sherman		30 May - 26 Jun				$0		Steubing		26-Jun-06				Dec-06		$0		$10,800										$0		Lowery		26-Aug-06				Dec-06		$400		$2,300								$0		Hoffine		10-Aug-06				Dec-06		$0		$346,200								$0		Steubing		16-Feb-07				Dec-06		$0		$0										$0		Hoffine		28-Aug-06						Dec-06		$8,600		$21,500								14000		Malarkey		Done				Dec-06		$14,000		$184,248

				Jan-07		$69,948		$2,678,930		$0				2305000				7.7												Farragut		17 Apr - 24 Jul				$0		Steubing		24-Jul-06				Jan-07		$0		$10,800										$0		Lowery		24-Sep-06				Jan-07		$0		$2,300								$0		Hoffine		1-Sep-06				Jan-07		$0		$346,200								$0		Steubing		24-Jan-07				Jan-07		$51,640		$51,640										$0		Hoffine		25-Sep-06						Jan-07		$4,300		$25,800								14000		Malarkey		15-Mar-07				Jan-07		$14,000		$198,248

				Feb-07		$103,280		$2,782,210		$0				2305000																Gettysburg		22 May - 2 Oct				$1,200		Steubing		2-Oct-06				Feb-07		$0		$10,800										$200		Lowery		2-Dec-06				Feb-07		$0		$2,300								$43,200		Hoffine		16-Nov-06				Feb-07		$0		$346,200								$25,820		Steubing		2-Apr-07				Feb-07		$103,280		$154,920										$4,300		Hoffine		4-Dec-06						Feb-07		$0		$25,800								14000		Malarkey		15-Mar-07				Feb-07		$0		$198,248

				Mar-07		$67,820		$2,850,030		$0				2305000																Laboon		16 Aug - 6 Nov				$1,200		Steubing		26-Jun-06				Mar-07		$0		$10,800										$200		Lowery		26-Aug-06				Mar-07		$0		$2,300								$43,000		Hoffine		10-Aug-06				Mar-07		$0		$346,200								$25,820		Steubing		16-Feb-07				Mar-07		$25,820		$180,740										$4,300		Hoffine		15-Jan-07						Mar-07		$0		$25,800								14000		Malarkey		Done				Mar-07		$42,000		$240,248

				Apr-07		$51,640		$2,901,670		$0				2305000																Mustin		30 May - 26 Jun				$0		Steubing		26-Jun-06				Apr-07		$0		$10,800										$0		Lowery		26-Aug-06				Apr-07		$0		$2,300								$0		Hoffine		10-Aug-06				Apr-07		$0		$346,200								$0		Steubing		16-Feb-07				Apr-07		$51,640		$232,380										$0		Hoffine		28-Aug-06						Apr-07		$0		$25,800								14000		Malarkey		30-Nov-06				Apr-07		$0		$240,248

																														Oscar Austin		15 May - 7 Aug				$1,200		Steubing		7-Aug-06						10800												$200		Lowery		7-Oct-06						2300										$43,000		Hoffine		21-Sep-06						346200										$25,820		Steubing		7-Feb-07						232380												4300				30-Oct-06								$25,800										14000		Malarkey		15-Mar-07						240248

																														Porter		30 May - 26 Jun				$1,200		Steubing		26-Jun-06																		$200		Lowery		26-Aug-06																$43,000		Hoffine		10-Aug-06																$25,820		Steubing		16-Feb-07																																								14000		Malarkey		31-Jan-07

																														Stout		19 Jun - 25 Sept				$1,200		Steubing		25-Sep-06																		$200		Lowery		25-Nov-06																$43,000		Hoffine		10-Nov-06																$25,820		Steubing		25-Mar-07																						387		To be saved																173000

																																				$10,800																						1800																				346200																				$232,380																						$25,800				1.1		%

																																																																																																																																																387		To be saved

																																				387		To be saved																				387		To be saved																		387		to be saved																				387		To be saved																																										22.9		%

																																				2.8		% to be saved																				0.3		% to be saved																																								60.1		%

																																																																														89.5		%



60 days after Cert

99300 yet to be booked over X months

Book at end of Avail

End of Avail + 6 mos

This is the 1502 booked as of 27 July 06 +bookings expected in Jul 06

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior - 1200 x 2 in Jun 06 incl here

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all prior

Lockheed Martin:
Incl all priors

Lockheed Martin:
Incl all prior actuals

Lockheed Martin:
Higher than goal because there is some SCN Matcert in here



		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Cum Plan

Cum Actuals

Owner: Michael Malarkey

$

MatCert Savings, Plan vs Actual

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



12 Sep 06

Cum Plan

Cum Actuals

Owner: Jeff Hoffine

$

INCO Savings, Plan vs Actual

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		38904		38904

		38935		38935

		38966		38966

		38996		38996

		39027		39027

		39057		39057

		39089		39089

		39120		39120

		39148		39148

		39179		39179



12 Sep 06

Cum Plan

Cum Actuals

Owner: Jeff Hoffine

$

AIT Savings, Plan vs Actual

0

0

86000

202000

245000

346200

346200

346200

346200

346200

346200



		38904		38904

		38935		38935

		38966		38966

		38996		38996

		39027		39027

		39057		39057

		39089		39089

		39120		39120

		39148		39148

		39179		39179



12 Sep 06

Cum Plan

Cum Actuals

Owner: Cathy Lowery

$

Kitting Savings, Plan vs Actual

500

500

900

500

1300

570

1700

1900

2300

2300

2300

2300

2300



		38904		38904

		38935		38935

		38966		38966

		38996		38996

		39027		39027

		39057		39057

		39089		39089

		39120		39120

		39148		39148

		39179		39179



12 Sep 06

Cum Plan

Cum Actuals

Owner: Chris Steubing

$

DSA Savings, Plan vs Actual

4800

0

7200

8400

10800

10800

10800

10800

10800

10800

10800



		Liens								Goal		Validated Goal		Delta from Last Report		Reason Goal Changed

				EVMS prediction (from April 06)				1650

				Temp Services				655.8

				Total Liens				2305.8										Savings Booked (Cum)

		Opportunities																		To Go

				Current MR balance						478.0		415.0						574		-159

				ECP Funding Bal FY06						100.0		25.0						66.47		-41.5

				Refunds from all SYs						160.0		202.0						131.6		70.4

				Kitting Reductions						94.4		94.0						61.8		32.2

				Non-Ship Specific						186.3		186.3						148.0		38.25

				DSA Efficiencies, Reductions						119.4		106.0						60.0		46

				MatCert Efficiencies						228.0		228.0						233.1		-5.1

				Site Rep Efficiencies						0.0		0.0						0		0

				Add'l funding for Temp Svcs						553.0		553.0						553		0

				Add'l funding PEO SHIPS						100.0		100.0						100		0

				Curtis Wilbur (AIT/SY) Yoko						170.0		170.0						170		0

				John S McCain (AIT/SY) Yoko						170.0		170.0						0		170

				Chafee SY Refund (Pearl) NEW						37.4		37.4						37.4		0

				AIT remaining 06						518.4		0.0						0		0

				S/Y remaining 06						324.0		206.6						0		207

				INCO						66.0		43.0						0		43

												69.0						69		0

												90.7						105.0		-14

																				387		Total To Go

				Total Opportunities				(was 2696)		3304.9		2696.0				(was 2103)		2309		Total Booked Cum

				Est'd Ending balance		390.2		(was 390)								(was 78%)		86		% Achieved

				(Opportunities - Liens)														2696		Savings Goal

						= Change Since Last Week

						= Progress toward goal since last report												86		Breakeven %

				Forward Look		Goal						Ships Done				Ships to Go		Timeframe Left to Go

						2696.0						7				9		4 months

								2309				Total Booked

								86		% Achieved		% Goal Achieved

								44		% Ships Done		% Ships Done

								33		%Calendar Left		% Calendar Remaining

						Prediction:  Rate of Achieving Goal is Good, On Track to Hit Target



12 Sep 06

12 Sep 06

Cum Plan

Cum Actuals

Breakeven

Owner: C. Martinez

$

Total Savings, Plan vs. Actual

38904

38904

38904

38935

38935

38935

38966

38966

38966

38996

38996

38996

39027

39027

39027

39057

39057

39057

39089

39089

39089

39120

39120

39120

39148

39148

39148

39179

39179

39179

1507300

1502000

2305000

2096251.7

2308539

2305000

2383859.4

2305000

2442567.1

2305000

2585974.8

2305000

2608982.5

2305000

2678930.2

2305000

2782210.2

2305000

2850030.2

2305000

2901670.2

2305000

Lockheed Martin:
This is Ship-specifc savings, not refunds from SD SYs

End of Avail + 6 weeks, per Cary, 8 Aug 06

Booked another 16K 23 Aug, chaffee, and 3K more on 29 Aug = total 84467

Lockheed Martin:
Chgd to 574 on 28 June 06

Goal: 2.8M

Period ends 31 Dec 06

Ships not done yet are Oscar Austin, 
Gettysburg, Chosin, Winston Churchill, Stoudt, Curtis Wilbur, Laboon, Porter, Decator, Port Royal

Donald Cook, Benfold, Normandy, Shiloh, Antietam, Chaffee, Mitscher

Booked +60K for reduced kitting labor

Booked 60K for JJMA savings

Booked +85.6K



		



86%

% Booked

Goal

Owner: Cary Martinez

%

Savings Progress



		This data drives the entries for ship-specific savings on the Liens & Opportunities tab																		7/23/08

		The values here come from the individual ship spreadsheets

		Ship		Kitting - Lowery		DSA - Steubing		MatCert - Malarkey		AIT - Hoffine		Shipyard-Steubing		INCO - Hoffine

		Antietam		NA		NA		$45,613		NA		NA		NA

		Benfold		NA		NA		$25,754		NA		NA		NA

		Chafee		NA		NA		$19,000		NA		NA		NA

		Chosin		$0		$0		$0		$0		$0		$0

		Churchill		$102		$0		$0		$0		$0		$0

		Curtis Wilbur		$0		$0		$0		$0		$0		$0

		Donald Cook		$279		$0		$0		$0		$0		$0

		Forrest Sherman		NA		NA		$40,416		NA		NA		NA

		Farragut		NA		NA		$34,855		NA		NA		NA

		Gettysburg		$42		$0		$0		$0		$0		$0

		Laboon		$35		$0		$0		$0		$0		$0

		Mitscher		NA		NA		$19,854		NA		NA		NA

		Mustin		$0		$0		$19,577		$0		$0		$0

		Oscar Austin		$222		$0		$0		$0		$0		$0

		Porter		$0		$0		$0		$0		$0		$0

		Shiloh		NA		NA		$28,000		NA		NA		NA

		Stout		$74		$0		$0		$0		$0		$0

		Totals		$754		$0		$233,069		$0		$0		$0		$233,823

		Draws chart to the right

		Total Goal for All Ships Listed Above		2200		13200		154000		419200		284020		47300

		% Progress		34.3		0.0		151.3		0.0		0.0		0.0



2.7M = Goal

2.309M Total Booked

2.305M = Break even point

Do Not enter anything here - Linked to individual ships

11 ships x 200 per ship (Forrest S and Farragut not incl'd since SCN)

11 ships x 1200 per ship (Forrest S and Farragut not incl'd since SCN)

11 ships x 1200 per ship (Forrest S and Farragut not incl'd since SCN)

Sum of all AIT goals for 11 ships (they vary by ship)

11 ships x 25820 per ship (Forrest S and Farragut not incl'd since SCN)

11 ships x 4300 per ship (Forrest S and Farragut not incl'd since SCN)



		0

		0

		0

		0

		0

		0



%

Ship-Specific Savings - Progress by Category, 11 Ships, 25 July 06



		This sheet lists the ships being tracked, the goals by category, and when the owner expects to book the savings

		Savings goals are linked to individual ship files

						DSA						Kitting						AIT						Shipyard						INCO						MatCert

		Ship		Avail Dates		Savings Goal		Owner		Date we can Book Savings		Savings Goal		Owner		Date we can Book Savings		Savings Goal		Owner		Date we can Book Savings		Savings Goal		Owner		Date we can Book Savings		Savings Goal		Owner		Date we can Book Savings		Savings Goal		Owner		Date we can Book Savings

		Antietam		16 Jan - 20 Mar		$0		Steubing				$200		Lowery				$0		Hoffine				$0		Steubing				$0		Hoffine				$14,000		Malarkey

		Chosin		22 May - 24 Jul		$1,200		Steubing				$200		Lowery				$30,000		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey

		Churchill		5 Jun - 28 Aug		$1,200		Steubing				$200		Lowery				$43,000		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey

		Curtis Wilbur		31 Jul - 2 Oct		$1,200		Steubing				$200		Lowery				$15,000		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey

		Donald Cook		17 Apr- 24 Jul		$1,200		Steubing				$200		Lowery				$43,000		Hoffine				$25,820		Steubing				$0		Hoffine				$0		Malarkey

		Forrest Sherman		30 May - 26 Jun		$0		Steubing				$0		Lowery				$0		Hoffine				$0		Steubing				$0		Hoffine				$19,000		Malarkey

		Farragut		17 Apr - 24 Jul		$0		Steubing				$0		Lowery				$0		Hoffine				$0		Steubing				$0		Hoffine				$14,000		Malarkey

		Gettysburg		22 May - 2 Oct		$1,200		Steubing				$200		Lowery				$43,200		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey

		Laboon		30 May - 26 Jun		$1,200		Steubing				$200		Lowery				$43,000		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey

		Mustin		30 May - 26 Jun		$0		Steubing				$0		Lowery				$0		Hoffine				$0		Steubing				$0		Hoffine				$14,000		Malarkey

		Oscar Austin		15 May - 7 Aug		$1,200		Steubing				$200		Lowery				$43,000		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey

		Porter		30 May - 26 Jun		$1,200		Steubing				$200		Lowery				$43,000		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey

		Stout		19 Jun - 25 Sept		$1,200		Steubing				$200		Lowery				$43,000		Hoffine				$25,820		Steubing				$4,300		Hoffine				$14,000		Malarkey





		

																		7/23/08

				Apr-06		May-06		Jun-06		Jul-06		Aug-06		Sep-06		Oct-06		Nov-06		Dec-06		Jan-07

		Total Savings Goal		2820		2820		2820		2820		2820		2820		2820		2820		2820		2820

		Breakeven Point		2300		2300		2300		2300		2300		2300		2300		2300		2300		2300

		Exp'd Booking Cum		313		626		939		1010		1250		1800		1950		2600		2700		2800

		Actual Booking Cum						1228		2309

		Exp'd Booking Mo		313		313		313		313		313		313		313		313		313		0





		38808		38808		38808		38808

		38838		38838		38838		38838

		38869		38869		38869		38869

		38899		38899		38899		38899

		38930		38930		38930		38930

		38961		38961		38961		38961

		38996		38996		38996		38996

		39027		39027		39027		39027

		39057		39057		39057		39057

		39089		39089		39089		39089



Total Savings Goal

Breakeven Point

Exp'd Booking Cum

Actual Booking Cum

RTG Total Savings Progress

2820

2300

313

2820

2300

626

2820

2300

939

1228

2820

2300

1010

2074.277

2820

2300

1250

2820

2300

1800

2820

2300

1950

2820

2300

2600

2820

2300

2700

2820

2300

2800



		Areas that were reduced on 11 July, that drove reducing the goals on the Liens & Opps Tab

						Fund AIT in Time				No AITs in Yoko/SD

		Antietam				$200				$13,000

		Chosin				$200				$13,000

		Churchill				$200

		Curtis Wilbur				$200				$13,000

		Donald Cook				$200

		Forrest Sherman				$200

		Farragut				$200

		Gettysburg				$200

		Laboon				$200

		Mustin				$200

		Oscar Austin				$200

		Porter				$200

		Stout				$200

						$2,600				$39,000		Totals

		per ship redux when I zeroed out all but Matcert for F Sherman and Farragut

						$1,200		DSA		2400		for 2 ships

						200		Kitting		400		for 2 ships

						43200		AIT		86400		for 2 ships

						25820		SY		51640		for 2 ships

						4300		INCO		8600		for 2 ships

				Totals that were reduced off Liens & Opps tab -

						$1,200		DSA		2400		for 2 ships

						200		Kitting		400		for 2 ships

						43200		AIT		$125,400		for 2 ships

						25820		SY		51640		for 2 ships

						4300		INCO		8600		for 2 ships





																7-Jun-06

		Liens								Goal		Validated Goal		Delta from Last Report		Reason

				Current EVMS prediction				1650

				Temp Services				945

				Total Liens				2595										Savings Booked

		Opportunities

				Current MR balance						478.0		415.0						415

				ECP Funding Bal FY06						100.0		25.0

				Refunds from SYs (3 SD ships)						160.0		198.0

				Kitting Reductions						94.4		94.4

				Non-Ship Specific						186.3		186.3						37.25

				DSA Efficiencies, Reductions						119.4		108.4

				MatCert Efficiencies						228.0		228.0						53

				Site Rep Efficiencies						0.0		0.0

				Add'l funding for Temp Svcs						553.0		553.0						553

				Add'l funding PEO SHIPS						100.0		100.0						100

				Curtis Wilbur (AIT/SY) Yoko						170.0		170.0

				John S McCain (AIT/SY) Yoko						170.0

				AIT remaining 06						518.4		432.0

				S/Y remaining 06						324.0		258.2

				INCO						66.0		51.6

				Total Opportunities						3267.5		2819.9		0.0				1158		Total Booked

				Est'd Ending balance		224.85												41		% Achieved

				(Opportunities - Liens)														2820		Savings Goal

						= Progress toward goal since last report

				Forward Look		Goal		% Achieved				Ships Done				Ships to Go		Timeframe Left

						2819.9		41				6				10		6 months

								41		% Achieved

								37.5		% Ships Done

								50		%Calendar Left

						Prediction:  Rate of Achieving Goal is Good, On Track to Hit Target



Les is now half time on another program



		41.0748798695		2819.85



% Booked

Goal

Owner: Cary Martinez

%

Savings Progress - Opportunties



Goal: 2.8M

Status at May 06 IFR

Current Status


